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Facts & Figures
Founded in 1873 in Golden
Coors US Business 

#3 US Brewer
3 Breweries 

Golden brewery is world’s largest single site 
Virginia packaging plant expansion in 2005
Memphis brews Zima, Blue Moon, export

Container Joint Operations with Ball and Owens-
Illinois
~5,000 employees 



Facts & Figures
Coors #9 Global Brewer 
Coors Brewers Ltd. is second-largest brewer in UK 
acquired 2002 – 3 UK facilities
Worldwide business 

Coors Light #1 in Puerto Rico
Coors Light #1 light and #4 overall in Canada
Coors products also sold in Latin America, Europe, 
Asia, and the Caribbean

34.3 million barrels sold in 2003
$4 billion net sales in 2003
8,337 employees worldwide



Future …?

Proposed merger with Molson to become 
MolsonCoors subject to shareholder and 
regulatory approval
Combined company would be #5 Global 
Brewer 
Molson is #1 in Canada and #3 in Brazil
$6 billion combined sales
14,800 employees



Coors Coors ––US EH&S Management SystemUS EH&S Management System
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1.0 Policy



2.0  Planning 
Significant EHS 
Risks Identified

EHS Management 
Program developed

EH&S InformationEH&S Information
J.J. Keller Online
Cyber Regs
BiblioLine
EPA & OSHA Links

Compliance  Compliance  
CalendarsCalendars

AssociationsAssociations
ORC
Food Industry 
Associations
General Industry 
Groups

EHS 
Impact 

Analysis

EHS AlertsEHS Alerts

J.J. Keller Weekly 
Notifications
CFR Notifications EH&S 
Site
Selected Regulatory 
Action Summaries



3.0 Implementation

Training Matrix

Operational Control IT Tools

Communications Tool



4.0 Monitoring and Tracking

Type of Audit
Lead

Frequency

EHS Audit Corporate 
EHS

2 yrs

EHS 
Verification 
Audit

Corporate 
EHS

2 yrs

Management 
System Audit Legal 3 yrs



5.0 Management Review

Establish a strategic and 
staff focus on:

EHS Systems
EHS Scorecards
Risks and Costs
Stakeholder Relations

CBC Sr. Staff

EH&S Strategy
Board

Staff: Core EHSE,
Public Affairs,
Corp Comm,

Legal

GBBU
Memphis

Shenandoah E&TS
Container

CDC,
Commodities,

Etc.

Core EHSE
Corporate 

EHS

Working 
Group



Safety Culture
Benchmark data indicated Coors 
3/3 in brewing based on incident 
rates
Brought all heads of operations 
together last Nov. for 2 days to 
discuss safety
Formed the safety culture 
transition team



Safety Culture Transition Team
4th meeting - August 31, 2004

2003
Future
Safety
Culture

Safety Culture Journey

9 months

2008-10

KEYS TO SUCCESS
•Dedicated structure to manage the transition
•Work the Culture
•Leadership makes it happen!
•Driving culture change from the grassroots



Grass Roots
Teams

Leadership
Intensity
(Passion)

Consistent  
Approach  

(Best Practices) 
(SIM)

(Visibility)

Robb

DennisLynn

Maintain SCTT essence, this team working together over time
Quarterly half day meeting (long meeting) in 90 days

Monthly sub-group meetings
Make use of monthly teleconferences

Consistency Grass Roots Leadership
Lynn Utter

Bob Merchant
Ron Schnur
Warren Quilliam
John Kester

Robb Caseria
Glen Opp
Colleen Reiter
Jere Zimmerman
Carolyn Hardy
Glen Freeborn

Dennis Puffer
Dick Key
Robert Machado
Flo Mostaccero
Bob Finnie
Mike Wukitsch



Consistent Approach

Possible Campuses: 

GBBU – SMP, EMP, CBT

SBU – VPP

MBU – Grassroots safety

Container – Machine Safety,
Web site tool

CDC – Safety In Motion

CampusCampus Corp SHECorp SHE Coors U.S.Coors U.S.

Develop concept

Concept approval 
SHE Strategy Group

Standardize documentation

Integrate into Coors SHE 
Management System and 
Coors enterprise systems

Roll out company wide

Monitor progress and
sustainability 

Implementation



Principles for success
1. Driving change from Grassroots (what & how)
2. Ongoing management support through

Guidance Team
• Active not passive
• Coach

3. Focus on Culture
• Tools
• Information

4. Marathon not sprint

Guidance Team

• Make the case for change
• Share the vision
• Develop capabilities (GST,

GT and organization)
• Build trust
• Recognition
• Develop management

safety standards

Team Charters
Grassroots Teams

• Gather safety concerns
• Address issues from

Safety Culture Survey
• Develop & propose

projects
• Implement
• Enlist participation

Grassroots Safety 
Leadership Methodology

Implemented through management and 
employee partnership:
•Maintained and guided through leadership at
all levels

•Management-led Guidance Team (GT) +
Employee-led Grassroots Safety Teams (GSTs) 

Guidance
Team

Company Leadership
Union Leaders

Grassroots
Team

Employee-led
~ 75% employees
plus supervisors

Grassroots
Team

Employee-led
~ 75% employees
plus supervisors

Coach

Coach

Guidance
Team

Company Leadership
Union Leaders

Guidance
Team

Company Leadership
Union Leaders

Grassroots
Team

Employee-led
~ 75% employees
plus supervisors

Grassroots
Team

Employee-led
~ 75% employees
plus supervisors

Coach

Coach

2003 Culture Change Consultants, 
Inc.



Grassroots Safety
Insights from Team Presentations

Passion and commitment
Employees engaged
Floor ownership
There’s a process
We told them same thing – not 
same reaction
Real to them
Depth of discovery 
FRAGILE
Simple – not big and 
expensive projects
Range and interactive-ness

Suggested focus areas:
Sr. Management support for GST’s

Regular contact
Standing agenda item at SCTT
Plant visits, teleconference
Recognition

Develop plan for expansion
Shared learnings 

Guidance
Team

Company Leadership
Union Leaders

Grassroots
Team

Employee-led
~ 75% employees
plus supervisors

Grassroots
Team

Employee-led
~ 75% employees
plus supervisors

Coach

Coach



Leadership Intensity
“If it doesn’t start here, it doesn’t start.”

Suggested focus areas:
Safety incorporated in company values
Leadership training in safety
Engage leadership outside operations
Walk the talk
Develop ‘rallying cry’/ common message/ talking points
Senior level review of serious incidents and shared learnings
Safety on equal footing with cost, quality and service
Ensuring sustainability
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Safety in Motion
Trademarked ergonomic program
Pilot began at 250 employee 
company owned distributorship in 
January
Incident rates 20-25 last 5 years
Workers compensation costs  
$12,000 average per case



Introduction
Safety In Motion® High Five Module

•Welcome 
Learn techniques to make everyday activities easier and safer
How you apply SIM Techniques off the job

•What is Safety In Motion®
A tool kit that gives you more control over how your body conducts 
forces and where forces put stress on your body.

•Prevent Soft Tissue pain & discomfort
Muscles, tendons, joints, and nerves
What are some common Soft Tissue Injuries?

•How to participate
We will be doing Safety Checks before demonstrations
All activities: slow and steady, avoid strain and pain
Keep an open mind and ask questions

H-1



High-Five Module
Position Elbows Closer

Point Your Toe and Go

Power Grip

Same Side Hand & Foot

BIG LOAD, BIG TOE

Position Elbows Closer

Point Your Toe and Go

Power Grip

Same Side Hand & Foot

BIG LOAD, BIG TOE
H-27



Power Grip & Pinch Grip

Pinch Grip
Like a pencil grip

Pinch with index finger and thumb
Relax other fingers

Precision side of hand
Thumb side of hand

Power Grip
Like a pistol grip

Middle, ring, and little fingers
Relax the index finger & thumb

Power side of hand
Padded side of palm below little finger

H-11



Power Grip Demonstration
Safety Check

Slow and steady
Avoid strain and pain

Participant ready position
Right or left handed?  Visual 
angle.

Trainer ready position
Test Power Grip

Trainer apply steady force 
to limit of balance.

Test Pinch Grip
Make it a fair test.  
Trainer apply same amount of 
force.

Re-test Power Grip

H-12



Everyone Tries It
Review demonstration

Safety Check new participant
New participant ready position

Feet shoulder width apart, knees flexed
Elbow 6” straight forward from side
Make Power Grip - relax index finger

Other participant ready position
Feet in T position, close to shoulder
Hold wrist underneath 
Other hand behind participant 

Test Power Grip
Ask if they are ready
Slowly build up steady force toward elbow
to participant’s limit of balance

Test Pinch Grip 
Make it a fair test

Pair up and try it

new

H-13



Power Grip
Why better strength & balance?

H-14

Power Grip recruits larger, lower muscles 
to conduct more force 
down your trunk to your legs

You can feel this...
Use one hand to hold your other 
forearm
Squeeze your Power Grip fingers 

What muscles are working?

Now squeeze Pinch Grip fingers
What muscles are working now?



Results
Incident rates running at 12
Workers compensation cost  
$3,000 per case
If trends continue Coors will save 
30x program cost in first year



Questions?
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