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Alcatel-Lucent Merger
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Alcatel-Lucent Compliance

Chief Compliance Officer and Compliance
Council (CC) created upon merger

Compliance Council addresses all compliance
related issues (e.g., financial, anti-trust,
global trade, employee matters, data privacy,
EHS etc.)

CC required Global Risk Assessment in 19
compliance areas

3 months to complete task and report to CC
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EHS Approach to Global Risk Assessment

Early decision that EHS Risk Assessments needs to be
separate for:

Facilities (e.g., types of operations, emissions, permits,
underground storage tanks, etc.)

Products (e.g., conformance with RoHS, WEEE, ANSI, IEEE,
banned substances, etc.)

Services (e.g., risks would be “activity-based,” such as
electrical work, working at heights, outdoor work, etc.)

Initial Risk Assessment could not be conducted as onsite
audits, due to time constraints and overall scope.

Would need to identify and survey employees with the
appropriate knowledge of products, facilities, and Services
activities.
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“Services” EHS Risk Assessment

“Services” at former Lucent: “Services” at former Alcatel:

A stand alone business group Part of multiple business groups

Included installation, engineering Included installation, engineering,
maintenance, systems integration, maintenance, systems integration (probably
warranty, government installations, etc. more)

The ““1 word description” of the
organization (e.g., engineering) is
less important than:

What specific tasks/activities do
we conduct?

Tasks link to specific EHS Risks.

“Services’” Questionnaire would be Task/Activity Based!
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Challenges to Conducting Risk Assessment Questionnaire

Developing tool that is easy for the end user ,
to complete. ' <>

Asking minimal amount of information

needed to accomplish goal. Ensuring we don’t need to repeat the process

Avoiding ambiguous or confusing questions. to gather additional information.

Ensuring we don’t receive multiple responses
for the same facility or activities.

Ensuring that responses could be clearly
understood.

Recognition of and sensitivity to
organizational and regional cultures.

Identifying method of distribution, including
individuals that would complete the tool.

Ensuring EHS community obtains information
needed at this early stage of the merger.

Handling the volume of responses.

Ensuring results could be combined with
Product/Facilities results for overall EHS
results.
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Activity-Based Questionnaire Format: Routine Activities

Microsoft Excel - Field Services Activities Review EUSOD_Final.xls
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Activity-Based Questionnaire Format: Higher-Risk Activities

Microsoft Excel - Field Services Activities Review_ EUSD_Final.xls
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Questionnaire Analysis

(Significance) X (Probability of Occurrence) = Risk Rating

Significance (i.e., inherent hazard) was pre-determined
by EHS professionals and is unchanged.

Probability of occurrence is affected by:

Number of employees conducting task (survey question)

Controls in place (survey question)

Significance Rating
(1-3)

Significance X Probability

Probability Rating
(1-3)
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Example Exercise

How Many Employees| Significance Probability
Conduct the Following Rating X Rating =
Activities?
Tower Climbing
Noisy Environments
Significance Ratings: Probability Ratings:

3= Highest Significance 3= Highest Probability
2=Medium Significance 2=Medium Probability

1=Lowest Significance 1=Lowest Probability
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Positive Outcomes from New Risk Assessment Process

No paradigms: Conducted with the premise that *““everything has
changed due to merger, thus our EHS priorities should change”

Part of overall company Compliance Council process--Not a stand-
alone EHS process that we must drive.

Results are now tracked as part of high-level company compliance
mitigation plan.

The process expedited critical partnerships with “new’ EHS network
and “new’ line management.

Set the foundation for individual EHS workplans and
objectives/targets for the overall company, business groups, regions,
and countries.

Met the needs of both the Compliance Council organization and many
locations and business groups, for which risk assessment/analysis of
environmental aspects and safety/health hazards is required (e.qg.,
VPP, 1SO 14001, OHSAS 18001)
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Thank You... Any Questions?
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