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“Year of the Ladder”

John F. Quinlan, C.I.E.
National Manager 
Ergonomics
Verizon Safety Management
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Extension Ladder Incident Analysis
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Addressing the Extension Ladder Issues

•Joint Union/Management Programs
•Training
•Balance Point Stickers
•Rotation Roof Racks
•Hand Tool Ergonomic Committee Involvement
•Field Trials of Ladder Transport Systems
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“Hands-On Ladder Safety Refresher Class”

Verizon / CWA District 1 NYS Health & Safety Program 
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Balance Point Sticker

One balance point sticker 
should be placed on the 
right side (street side -
hooks down) of the base 
(lower section)
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Balance Point Sticker Location
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Prime Design Rotation Roof Rack
1.8.PRIME.RACK

www.primedesign.net

Stored Position

In Deployed Position
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Levelok 

(360) 697-8629

www.levelok.com

Quick Connect Ladder Transport

Open and Fully Deployed

Folded up for Storage
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Quick Connect Location
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Attaching Ladder Transport
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Walking with Ladder Transport

Free Standing when not in use
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Shoulder Pad for situations were you 
would not need the Ladder Transport
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American Innovations
Buddy’s Ladder Dolly

Attaches quickly and easily to all
hollow-rung extension ladders

Reduces carrying weight by up to 90% 

Allows one handed carrying of ladder 

Reduces work fatigue 

Edge-mounted position
allows easy storage 

American Innovations Corporation
(763) 258-3007 
http://www.ladderdolly.com/
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PNS

Private Network 
Solutions

(856) 869-0952

E Mail Address

PrivateNetwork@

Comcast.net
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Year to Year Comparison 33.2%
Loss Jobs per Day

Extension Ladders 1/1/2003 to 9/7/2003
Cases Rec 55 Non Rec 18 Total 73

1/1/2004 to 9/7/2004
Cases Rec 45 Non Rec 28 Total 73
Tech hours

LWD thru 9/7/03 Rest Days Total Days Non Productive Hours Total Avg Jobs Per Day Jobs Total
3,476 + 653 = 4,129 X 8 Hrs = 33,032 / 4 Hrs (2 jobs per day) = 8,258

LWD thru 9/7/04 Rest Days Total Days Non Productive Hours Total Avg Jobs Per Day Jobs Total
2,242 + 514 = 2,756 X 8 Hrs = 22,048 / 4 Hrs (2 jobs per day) = 5,512

Additional Jobs Completed 2,746
Decrease in Loss Jobs 33.20%

66.7%
Loss Work Days 
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Questions?


	
	
	
	

