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Purpose of Sprint’'s Ergonomic
Beta Trest

¢ Determine the current ergonomic quality.
and culture In Sprint Call Centers

¢ Validate current ergonemic methoeds and
precedures

¢ Develop a “best practice” ergenemic
PFOCESS| Improvement model te install at
Sprint Call Centers




Beta Iest Progress Y IID

¢ Developed business case, determined
objectives, developed beta test guideline
manual and presented package te Sprint
Stake IHolders

¢ Recelved approeval provided ne abkoeve ling
COSLS te the call center In guestion!!

¢ Site selected was eur Sprint PCSF Call
Center IR Bt Woerth IDX15 1200 employees

¢ Beta test willflaunch September 255 Run
threughrJune 2004




Key Elements of Sprint’s
Ergonomic Process Improvement
Model

o Statement of Objectives of Beta Test

¢ Management Leadership/Accountabilities; Site
Erge Champien

» Emploeyee Invelvement — Emploeyee lleams

¢ Physicall Discomiiert Repoerting), Management and
Workstation Assessmenits

¢ Hazard Reduction and Controlf Vieasures
9 raining and Education — ASSEess, @uality,
¢ Vetres — Leading and raning




Sprint Call Center Photos
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